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Abstract
The purpose of this paper is to draw attention to the need of taking into account the existence of dual 
labor markets in the majority of developed countries when analyzing research results on labor immi-
gration. The countries most affected with this duality are the ones where immigration is still on the 
increase; amongst others, Central and Eastern European countries. Selected qualitative and quantita-
tive research methods were implemented in the study. The data source was a structured questionnaire 
interview conducted in 2007–2008, among 91 employers and the comparison research carried out again 
in 2014–2015 with 263 participating entrepreneurs. In accordance with the dual labor market theory, 
the employers were divided into those who offered employment in the primary or the secondary labor 
market. The research carried out in the Opolskie Voivodship, Poland showed that those employing a 
foreign labor force were driven by different reasons in the primary or the secondary sector of the labor 
market. It was also determined that taking into account the segmentation of the labor market in analyses 
of results of research on labor immigration positively affected their interpretation and provided more 
precise conclusions.
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Introduction

Migration processes, including in particular those relating to labor migration, are fairly difficult 
to assess from a statistic perspective only — i .e ., through an economic analysis (Castles and Miller 
2011, 45) . To understand those phenomena, it is often enough to conduct empirical research . How-
ever, drawing accurate conclusions is only possible by performing a correct analysis of the said 
research . Nowadays, the labor market in the majority of countries is segmented (a dual labor 
market) . This means that there are industries (professions) on the market which are perceived as 
prestigious, requiring specific qualifications (“good” jobs) and occupations which do not require 
qualifications, generally perceived as unattractive (“bad” jobs) (Bibb and Form 1977, 977) . As a 
general rule, immigrants take up those jobs which the native labor force does not want, one of 
the factors stimulating immigration being, inter alia, the labor market segmentation in the host 
country (Lewis 1982, 156) . However, as Bohning (1995, 9) notes, in industrialized countries, which 
are the main targets of labor immigration, more and more often two extreme groups are needed 
(i .e ., unskilled workers and highly skilled employees) . That is why labor market dualization seems 
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to be an important factor affecting the process of immigration . The ever-increasing numbers of the 
foreign workforce gives stimulus for considerable growth in migration studies in Poland (Golinowska 
2004; Grabowska-Lusińska and Żylicz 2008; Klimek 2014; Kubiciel-Lodzińska 2012, 2016, 2017; 
Organiściak-Krzykowska et al . 2013) .

Results of research on migration are generally analyzed taking into account the sex, education, 
duration of stay or home country of migrants, and even their religion (Brownell 2010; Sporlein 2015; 
Zimmermann, Zimmermann, and Constant 2007) . The purpose of this paper is to draw attention 
to the necessity to take into account, in the analyses of research results on labor immigration, the 
fact that in the majority of developed countries, there is a dual labor market, since, as already 
shown, it affects the migration processes (Dietz and Kaczmarczyk 2008, 42; Neuman 2014, 20–21) . 
As established in empirical studies, the sector of the labor market influences significantly the in-
terpretation of results of analyses . The above observations have also been confirmed by research 
whose selected results are presented in this paper . It was conducted in Poland, where the labor 
market undergoes segmentation (Kaczmarczyk 2015, 3), and the research area was the Opolskie 
Voivodship . It is a specific region in terms of migration processes as it is characterized by a long 
tradition of (usually foreign) travel, which brings about social, demographic, economic and cultural 
effects . In addition, it is a region characterized by the deepest decline in the population in Poland 
(Waligórska et al . 2014, 113) . The consequence of those changes which take place in the region is 
an already discernible shortage of manpower on the labor market which is increasingly compensated 
by employing foreign workers . Due to the said processes, the Opolskie Voivodship is one of the best 
areas for research into labor immigration in Poland .

1 General framework and literature review

One of the most frequently employed theories of segmentation is the dual labor market theory whose 
authors are Doeringer and Piore (see: Doeringer and Piore 1971; Piore 1979) . Their research showed 
that, despite the implementation of programmes aiming at increasing the mobility and productiv-
ity of the labor force and improving access to attractive job positions, it was impossible to reduce 
the disparity between well paid jobs and unstable and poorly paid employment . According to this 
idea, the labor market is divided into two sectors: primary and secondary . The primary labor mar-
ket includes job positions perceived as attractive; providing stability of employment and offering 
high salaries, requiring investment in training, raising qualifications and professional skills . The 
secondary labor market comprises job positions perceived as unattractive, for low-skilled workers, 
migrants, or young people . It offers relatively low wages and does not require employees to raise 
their qualifications .

In terms of mobility of workers, the dual labor market theory, for instance, focuses on the situ-
ation in host countries and helps explain the emergence of demand for the work of foreigners . Piore 
claimed that the reason for the demand for foreigner labor becoming established was exactly the 
labor market segmentation — i .e ., the existence of “good” job positions (primary sector) and “bad” 
job positions (secondary sector) . He noted that there were sectors (industries, professions) in the 
economy, in which the employment of native workers was decreasing irrespective of their supply . 
People reject certain job offers as they consider them unattractive . This group of jobs includes 
poorly paid jobs, which do not require qualifications, as well as dangerous jobs which give small 
chances for promotion and whose prestige is low (Iglicka-Okólska 1998, 18) . That is why migrants 
are becoming an indispensable part of the modern labor market, additionally making it stable . 
Importantly, their employment does not increase the unemployment rate or affect the regulation of 
the economy of the country of immigration (Janicki 2007, 290) .

2 Research area, goal, methodology

The studies, the selected results of which are discussed in this article, have been carried out in 
enterprises in the Opolskie Voivodship . It is called a migration region (Heffner and Solga 2013, 43) 
and is characterized by a long-standing tradition of departures (usually abroad) having social, 
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demographic and economic consequences (Bernat, Bruska, and Jasinska-Biliczak 2017; Jasińska-
Biliczak and Sitkowska 2014, 58) . The Opolskie Voivodship has become a kind of a “laboratory” for 
the study of migratory processes, in particular economic migration . For several years, this has also 
been a region where research work on foreign migration, mainly economic (Kubiciel-Lodzińska 2012, 
2016, 2017; Kubiciel-Lodzińska and Maj 2017) but also among students (Kubiciel-Lodzińska and 
Ruszczak 2016), has been carried out .

The understanding of determinants and effects of foreign economic migration into the Opolskie 
Voivodship is constantly being broadened . Research on labor immigration was carried out several 
times in this region . It involved administering questionnaire surveys whereby questions were asked 
to the subjects by the authors themselves . These researches were conducted in the years 2007–2008, 
and comparison research was carried out again in the years 2014–2015 .

The following hypotheses were put forward:
•Employers from the primary labor market have other reasons for employment of foreigners than 

employers from the secondary labor market .
•Foreigners taking up jobs in professions included in the primary segment of the labor market 

are guided by other motives in undertaking work abroad, as compared to employees entering 
the secondary labor market segment .

In the literature, it is noted that assignment to the correct labor market sector is not always obvious 
and it hinders empirical analyses (Massey et al . 1998, 54) . In the conducted research, assignment to 
the correct sector depended on the profession (or function), in which a company employed or would 
have been willing to employ a foreigner . In the case of workers, the type of job they performed 
was taken into account . Assignment to the primary market was most often connected with doing 
white-collar work (e .g ., foreign language teachers, physicians, IT specialists, sales representatives, 
sports coaches), whereas assignment to the secondary sector resulted from performing manual labor 
(e .g ., skilled and unskilled workers) .

The Paper & Pen Personal Interview (PAPI) method was applied at the beginning of the study, 
conducted in the years 2007–2008, and for the later stage, done in the years 2014–2015, several 
other ways of interviewing respondents were used . First, a Computer-Assisted Web Interview 
(CAWI) survey was sent to over 900 companies — all members of the Opole Chamber of Com-
merce (479 companies), Klub 150 (199 companies), participants of the international research project 
pursued by the Opole University of Technology and the University of Opole (200 companies), and 
those featured in the database of the Opole Voivodship Office as entities that obtained work per-
mits for foreigners in 2014 (30 companies) . However, only 44 of them filled out and returned the 
questionnaire . Therefore, email communication with respondents was found ineffective, and the 
PAPI was employed again, conducted at additional meetings and in training sessions organized 
for the enterprises . Finally, in the years 2007–2008, research was conducted among 91 employers 
employing foreigners and in the years 2014–2015 with 263 participating entrepreneurs .

3 Labor Market Sector and its Impact on the Results of  
Analyze Selected Research Findings

Research conducted among those employing foreigners confirmed that the division of subjects 
into those representing the primary and the secondary sector of the labor market was important 
when interpreting research results . The most important reason for employing foreigners is the lack 

Tab. 1. The structure of surveyed employers by the sector of labor market

Labor market
2007–2008 research 2014–2015 research

n % n %
Primary 15 16,5 50 19,0
Secondary 76 83,5 213 81,0

Source: Data compiled based on the results of the conducted research
Note: [In the journal European practice of number notation is followed — for example, 36 333,33 (European style) = 36 333.33 

(Canadian style) = 36,333.33 (US and British style). — Ed.]
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of Polish employees willing to work for the offered remuneration and then higher qualifications 
of foreigners . However, the division of employers in terms of the labor market sector made it pos-
sible to capture significant differences between companies offering foreigners work on the primary 
and the secondary labor market .

Surveyed employers from the primary labor market most frequently indicated higher qualifica-
tions of foreigners . It had to do mainly with foreigners having had exceptional skills, unachievable 
for Polish employees (e .g ., language skills native speakers, knowledge of foreign markets) . The sec-
ond most popular response provided by the employers was the lack of Polish employees who would 
have been willing to work for the offered remuneration . None of the surveyed employers from the 
primary labor market stated that lower remuneration expectations of immigrants were the reason 
for employing them . This could mean that, in sectors of the primary labor market, it is not the fi-
nancial considerations or the desire to cut costs that are decisive, but above all unique qualifications 
of foreign employees . In contrast, the predominant reason for employing foreigners in professions 
from the secondary labor market was the lack of Polish workers willing to take a job for the offered 
remuneration — 79,0% of the responses . The next most often indicated reasons for employment 
of foreigners were lower remuneration expectations of foreigners and greater availability of foreign 
workers than the native labor force . Furthermore, research conducted in the Opolskie Voivodship 
in 2014–2015 also confirmed the necessity to take into account in research on labor immigration 
the division of subjects into those representing the primary and the secondary labor market .

Similar to previous research, employing the dual labor market theory in analyses made it pos-
sible to capture the differences between the labor market sectors . For company representatives from 

Tab. 2. Reasons for employing foreigners on the primary and the secondary labor market as indicated by the sur-
veyed employers (2007–2008 research results)

Primary market Secondary market Total
n % n % n %

Lack of Polish employees who would be willing to 
work for the offered remuneration  .  .  .  .  .  .  .  .  .  . 5 33,3 60 79,0 65 71,4

Higher qualifications of foreigners  .  .  .  .  .  .  .  .  .  .  . 9 60,0 0 0,0 9 9,9
Lower remuneration expectations of foreigners  .  . 0 0,0 8 10,5 8 8,8
Greater availability of foreigners than Polish 
employees  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 1 7,7 8 10,5 9 9,9

Source: Data compiled based on the results of the conducted research.

Tab. 3. Reasons for employing foreigners on the primary and the secondary labor market as indicated by the sur-
veyed employers (2014–2015 research results)

Primary market Secondary market Total
n % n % n %

Lack of Polish employees who would be willing to 
work for the offered remuneration  .  .  .  .  .  .  .  .  .  . 11 14,9 75 22,1 86 20,8

Lack of employees with qualification sought after 
by the company  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 17 23,0 64 18,9 81 19,6

Higher qualifications of employees-foreigners .  .  .  . 11 14,9 35 10,3 46 11,1
Lower remuneration expectations of foreigners  .  . 5 6,8 43 12,7 48 11,6
Greater availability of foreign employees  .  .  .  .  .  . 10 13,5 36 10,6 46 11,1
Higher motivation to work and greater efficiency 
at work  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 13 17,6 47 13,9 60 14,5

Nothing would convince me to employ a foreigner 2 2,7 35 10,3 37 9,0
Other answer  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 5 6,8 4 1,2 9 2,2

Total 74 100,0 339 100,0 413 100,0
Source: Data compiled based on the results of the conducted research.
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the primary labor market, the most frequently provided reason which would have convinced them 
to employ a foreigner was the lack of employees with qualifications they were looking for: 23% of 
the subjects gave this reason . Within the group of employers from the secondary labor market, the 
most important factor which the entrepreneurs would have taken into account when considering 
the employment of a foreign worker, indicated by over 1/5 of the subjects, would have been the 
lack of Polish workers willing to work for the offered remuneration as well as the lack of workers 
with the desired qualifications . Thus, there was a crucial difference which significantly affected the 
interpretation of research results .

Conclusion

Doing research into migration is fairly difficult due to its specific nature . Furthermore, the research 
methods are constantly being improved and complemented with the experiences of more and more 
researchers (Vargas-Silva 2012) . The research conducted in the Opolskie Voivodship and presented 
in this paper is an additional contribution to this knowledge . The research hypotheses were also 
confirmed . It corroborated an important methodological conclusion relating to the implementation 
of research on labor immigration . Analyses of the employment of foreigners (the demand side) 
and among foreign employees (the supply side) are worth conducting taking into account the divi-
sion of subjects into those belonging to the primary and the secondary sector of the labor market 
(in accordance with the dual labor market theory) . More precisely, subjects need to be divided into 
employers employing foreigners in professions being part of the primary market (usually connected 
with white-collar jobs) and those offering work in professions included in the secondary sector of the 
labor market (usually connected with manual labor) . Such a division is necessary due to significant 
differences in, inter alia, the reasons for which foreigners are employed and the terms of employ-
ment offered (Kubiciel-Lodzińska 2017, 455–458) . Thanks to the introduction of such a division of 
employers, it is possible to obtain more precise information on the factors governing immigration 
and willingness to employ foreign workers in two different sectors of the labor market .

The issue of labor immigration seems to be all the more important in developed countries, 
where the native labor resources are shrinking more and more (due to, among other things, ag-
ing of the population and low birth rate) . It is expected that the demand for two extreme groups 
(i .e ., unskilled workers and highly skilled employees, will be on the rise) . The first group is to fill 
in the least attractive gaps on the labor market from the viewpoint of native workers (agriculture, 
cleaning), whereas in the case of the second group, it is mainly about making use of their knowledge 
and experience (Bohning 1995, 9) . Organizations seek new ways of gaining competitive advantage 
and becoming more innovative (Bębenek 2016, 2017) . One such possibility is diversity management 
(Maj 2017; Sauberer, Maj, and Senichev 2018) . The conducted research has shown the behavior of 
foreigners on two different labor markets, but, at the same time, it made it possible to establish 
that using the work of immigrants in professions from the secondary labor market is of predomi-
nant importance in Poland . The use of foreign employees on the primary labor market is of lesser 
significance and is usually connected with employing a person having specific skills that are inac-
cessible to the native labor force (e .g ., knowledge of a language or of foreign markets) .

Taking into account the segmentation of the labor market in analyses of results of research on la-
bor immigration has a significant effect on their interpretation and provides more precise conclusions .
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